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Introduction
During the 2020/21 academic year, we have been working at St. Norbert’s on Project HE:RO. This report will
outline the impacts the project has had so far, including how we adapted to the Covid-19 pandemic and the
resulting school closures.
Evolve Health Mentor Isobel has been delivering Project HE:RO at the school, which has included activities
such as 1-1 mentoring sessions, training year 5’s as play leaders to encourage physical activity during playtime
animation, and providing home activities for mentees during the lockdown school closure. The project has
been developed in partnership with the school, identifying the tailored support needed to make a real impact.
The main objectives of the project are outlined below.

Objective 1

Objective 2

Objective 3

Using 1-1 mentoring to target
children to develop a growth
mindset, understand the
importance of physical
activity, and increase
emotional
wellbeing.

To support children with
language acquisition in class.

To train year 5’s as play
leaders to deliver playtime
animation

Progress

Progress

Isobel has delivered 1-1
mentoring sessions focusing on
growth mindset, self-esteem
and conﬁdence to key children.
Due to her success she
increased her mentoring
sessions in November (from 1 to
2 days a week).

Unfortunately, due to COVID
restrictions, Isobel has been
unable to deliver this objective,
being unable to support children
in classrooms.

Progress

COVID has restricted year
groups from mixing in the
playground, making this hard
to fulﬁl. However, Isobel is
hoping to train the year 5’s as
play leaders in the summer
half term, in preparation for
3
next year.

Your Project HE:RO
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Your Project HE:RO
Learn more about the activities we’ve delivered this year in your school.

Mentoring

TA support

1-1 Mentoring Sessions with
targeted pupils in all year
groups (other than
reception) focusing on a
growth mindset, physical
activity, and emotional
wellbeing

Provided session plans for
Teaching Assistants to
assist with mentoring in
the second lockdown.

“

Isobel Whitaker

I don't know what we would
do without Isobel, she can ﬁnd
out more information about
the children than I can.
- Class Teacher

”3

Training Play
Leaders
The Health Mentor will be
training year 5’s to become
play leaders in the summer
term.

Isobel Whitaker has recently
joined Evolve. She has a
degree in Sport, Physical
Education, and Coaching,
during which she developed
an interest in the role of
sport in improving the
mental health of children.
This is an interest that she
has brought to her role as a
5
Health Mentor.

Total number of students: 193

Pupil Proﬁle

Male: 104 (53.9%)

Female: 89 (46.1%)
This is a breakdown of
the pupils in your
school using our
Wellbeing Compass.
“Beneﬁciaries” refers
to those pupils
working directly with a
Health Mentor.

Beneﬁciaries: 25 (13%)

Non-beneﬁciaries: 168 (87%)

Pupil premium: 9 (4.7%)

Non–pupil premium: 184 (95.3%)
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Adapting to COVID-19
The COVID-19 pandemic has posed signiﬁcant challenges to the
provision of our programmes but we are continuing to support
the schools in the following ways:
➤ Ongoing and extended services - modifying and
developing the existing HE:RO and other Health Mentor
services to embed virtual interventions and additional
support required due to the school closure period.
➤ Information gathering - gathering data to build a
picture of the physical, cognitive and mental health of
children as their education provision changes.
➤ Transition support - Delivering interventions which
smooth the transition from lockdown to in-school
learning.
At St. Norbert’s the Health Mentor has provided:
Session plans for TAs to
continue with Isobel’s
mentoring work during the
second lockdown when she was
unable to go into school

PowerPoints and
videos which were sent
to mentees in order to
support them during
home learning in the
third lockdown
7

Impact Data
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Measuring Our Impact
The Wellbeing Compass
The Wellbeing Compass is our unique, evidence-based tool to
measure the six areas of health we focus on: Diet, Sleep, Physical
Activity, Cognitive Health, Emotional Wellbeing and Personal
Development.
Health Mentors conduct online surveys with their pupils at the
start of the year to gather baseline (BL) information and then
again at the end of each term (T1, T2, T3).
This data allows Health Mentors to review their personalised
activity programmes and demonstrate improvements in pupils’
health and wellbeing. We also include attendance, attainment
and behaviour ﬁgures in our impact reports, if available.
Qualitative Data
We know that ﬁgures only tell half the story of the impact we’ve
made in a school. Outcomes such as increased conﬁdence,
self esteem and social skills are vital for pupils to get the most
out of learning and life. Our impact reports include case studies
and testimonials, to show the human stories behind our work.
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Wellbeing Compass Results
Interpreting these results
This graph illustrates the average
baseline (collected in Sept.), Term 1
(collected in Dec.), Term 2 (collected in
Mar.) and Term 3 (collected in Jun.)
scores across all pupils measured.
These give a valuable insight into
pupils’ overall health and wellbeing.
These results show big improvements
in the majority of areas. Particularly
large improvements can be seen in
Personal Development, Emotional
Wellbeing and Physical Activity, as a
result of mentoring focusing on these
areas
Limitations
Due to Isobel being unable to be in
school during the two lockdowns, it is
likely that improvements aren’t as
great as they would have been
10
otherwise.

Wellbeing Compass Results
Interpreting these results
This graph illustrates the average overall
score across baseline, term 1 term 2, and
term 3 for pupils grouped by beneﬁciaries
and pupil premium. This gives valuable
insight into how 1-1 mentoring is affecting
the scores of those receiving sessions
(beneﬁciaries).
These scores point to huge improvements
in beneﬁciaries overall wellbeing,
compared to those children not receiving
mentoring, despite lockdown and
education disruption. Even though pupils
on Pupil Premium were likely more
affected by school closures, they still
showed a large increase in scores. This is
testament to the success of Isobel’s 1-1
mentoring.

Limitations
When mentoring was delivered remotely,
11
it was hard to measure engagement.

Wellbeing Compass Results
More detail on the improvements in the wellbeing scores of pupils who received 1-1 mentoring from
Isobel.

+38%

+20%

In Physical
Activity Score

In Emotional
Wellbeing Score

From baseline to term 2.
1-1 Mentoring Sessions
focused on the importance
of physical activity in line
with Objective 1

From baseline to term 3.
The lack of face to face
support in term 2 due to
lockdown likely prevented
this improving further.

+13%

In Personal
Development
Score
From baseline to term 3. This
was an important
component of 1-1 mentoring,
focusing on developing a
growth mindset.
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Wellbeing Compass Results

Physical Activity

Emotional Wellbeing

This graph shows the improvement in scores of beneﬁciaries
in the questions asked on physical activity from baseline
(black) to term 3 (red). There has been a signiﬁcant
improvement in all questions from baseline. A particularly
impressive result was a 42.4% increase in the question ‘In a
normal week, how often outside of school in the evenings or
at weekends do you do physical activity that makes you out of
breath or challenges you?’.

This graph shows the improvement in scores of
beneﬁciaries in the questions asked on emotional
wellbeing from baseline (black) to term 3 (red). There
have been improvements in all questions from
baseline, including a 19.4% improvement in the
question ‘In the last week I felt alone’.
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“

I love coming to see you, you help me talk
about how I am feeling and how I can be
happy at school.

”

- Year 3 Pupil, Project HE:RO

Wellbeing
Compass Results
These results show a
great increase in
scores for all areas in
the Wellbeing
Compass from
baseline (black) to
term 2 (blue) in this
pupil.
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Wellbeing Compass
Results
These results show a great
increase in scores for all
areas in the Wellbeing
Compass from baseline
(black) to term 3 (red) in this
pupil. This includes a
particularly large increase in
emotional wellbeing,
reﬂecting the success of
Isobel’s mentoring and the
strategies they have
developed for dealing with
emotions.

15

+21%

In Emotional
Wellbeing Score
From baseline to term 3. This
shows the great success of Isobel’s
mentoring.
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Impact Summary

2 days of
support
per week

Overall, the Health Mentor made signiﬁcant progress towards the stated
objectives of the project. She has worked hard in 1-1 mentoring sessions to build
relationships with the pupils who needed extra support, massively increasing
the Emotional Wellbeing scores of beneﬁciaries, by working on their
conﬁdence, social skills, and emotional regulation.

98%
Health Mentor
attendance

This huge improvement was despite the lack of 1-1 face-to-face contact during
the two lockdowns, and despite the disruption of education faced by children as
a result of school closures. This shows how successful the mentoring sessions
have been.
Unfortunately, Isobel has been unable to support children in class (objective 2)
and has only just been able to begin to train year 5s as play leaders (objective 3)
due to COVID restrictions.

30%

38% increase
in Physical
Activity

“

Coming here is fun because
I get to talk to you about
anything I need to and you
listen.
- Year 5 Pupil, Project HE:RO
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Plans for Next Year
Evolve’s work has expanded in 2020/21 to include 44 schools
across the UK. Our Health Mentors are helping more children
than ever before, with new virtual interventions providing
extra support through our HE:RO at Home programme.
We have always done things differently, creating partnerships
which make an impact far beyond the school gates. Next year,
we will bring a new funding model to the sector, working with
healthcare trusts, local authorities and violence reduction
units to fund and expand our programmes.
We are also keen to offer schools the beneﬁts of a Health
Mentor without the full cost. Schools can now equip their own
staff with our unique Health Mentor Training Programme. Ask
your Relationship Manager for more information.

Your school’s role in our impact research
Project HE:RO can only be a success when schools work
closely with us. The impact data from your school contributes
to our evidence base of the wider impact of wellbeing within
education.
We are always looking for schools to participate in new
research trials and projects, ask your Relationship Manager
for more information.
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Enabling all children to achieve their full potential
About Evolve
Evolve is an award winning social
enterprise that brings education and health
together to ensure a better future for our
children.
Evolve introduced Health Mentors to the
UK education sector as an effective
intervention that reduces the pressure on
public services, by improving the health of
children, their families and communities.
Our holistic, unique view of health includes
emotional health, sleep, diet, physical activity
and brain health.

About Project HE:RO
Project HE:RO (Health Engagement: Real
Outcomes) is Evolve’s multi-award winning
programme for primary schools.
The programme is tailored to each school,
supporting pupils, teachers and parents with
Evolve’s highly trained Health Mentor
workforce.
Project HE:RO empowers our most
vulnerable children to deal with challenges,
build skills and succeed at school and in life.

“Children and young people need to
be healthy in mind and body to learn.
Evolve is developing a new and
exciting way to break down the
barriers between children’s health and
education.”
- Professor Sir Albert Aynsley-Green
Professor Emeritus of Child
Health, UCL

Our Innovative Programmes
Project HE:RO - health and wellbeing focus
within primary schools
LEAP - Leadership, Enterprise, Aspirations and
Performance in secondary schools
XLR8 Holiday Courses - transition support for
primary school pupils moving to secondary
school

Recent impact ﬁgures

Former Children’s
Commissioner for England
Former President, BMA

“The Evolve project has been an exceptional
success...Our children are more active, more
engaged and overall, in a better position to get
the most from their learning.”
- Project HE:RO headteacher
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Keep in Touch
evolvesi.com

Keep up to date with
Evolve’s work on social
media or visit our website.
We are always open to new
partnerships, questions and
feedback. Contact us at
hello@evolvesi.com
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